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Background
• What is “management and organizations,” anyway?

– Micro: individuals and groups as units of analysis
– Macro: organizations, networks, industries as units of analysis

• My question: how has the place of the large corporation 
in American society evolved since the 1980s?
– Dissertation: “Agents without principles? The spread of the 

poison pill through the intercorporate network”
– Latest book: Managed by the markets: How finance re-shaped 

America
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• “What does this have to do with ‘management’ or 

‘organizations’?”
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Lessons from graduate school: 
What not to do
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Moving in and getting lost

• The value of a liberal education
• Applying oneself effectively
• A Beverly Hillbilly in Northern California
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“Care for a Frutista Freeze with that degree?”
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Moving in and getting lost

• The value of a liberal education
• Applying oneself effectively
• A Beverly Hillbilly in Northern California
• Finding one’s own corner of the big (round) tent
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Choosing a research approach: 
“Now, discover your weaknesses”

• Survey research
• Interviews
• Lab experiments
• Fieldwork
• Merging monster 

datasets and running 
regressions on them
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“When I was your age…”
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Where did the data come from?Where did the data come from?

Compustat tapeCompustat tape

Dependent variable (date of takeover bid): coded from 
weekly SEC reports on microfiche (1980-1986) and 
Compact Disclosure (1986-1990)

MoodyMoody’’s Industrial Manuals Industrial Manual (hand(hand--coded)coded)
Current Population Survey (Jan. Current Population Survey (Jan. ‘‘83; calculated by industry)83; calculated by industry)

Corporate Data ExchangeCorporate Data Exchange directory (1981; handdirectory (1981; hand--coded)coded)

SpectrumSpectrum 13F ownership directory (1980; hand13F ownership directory (1980; hand--coded)coded)
Standard & PoorStandard & Poor’’s Directory s Directory (1982; hand(1982; hand--coded, cleaned, coded, cleaned, 
compiled into network measures)compiled into network measures)

Time to completion: 4 years (1988Time to completion: 4 years (1988--92)92)
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Research question: How 
intercorrelated are the most 
prevalent measures of corporate 
size?  How has this changed 
over time for US firms?
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Correlation between market cap and three other size measures, 
1950-2000

Time to 
completion: 
12 minutes
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Lessons from 20 years as a 
professor: 
What not to do, part 2
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Lessons learned badly

• Previewing the career: no rest for the wicked
• Do what you hate
• We’re all temps
• Know who your audience is not
• Don’t throw anything away
• Everything has an implicit template
• The Amway approach to doctoral education
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The business school as an estuary
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B-school co-author network, 2000-2005

Management

Finance

Operations

Marketing

Strategy

Accounting

Economics

Law

BIT

William Lovejoy

Damian R. Beil

Rajeev Batra

Andrew J. Hoffman

Noel M. Tichy

Amiyatosh Purnanandam

E. Han Kim

Gautham Kaul

Kathy Yuan Robert F. Dittmar Amy Dittmar

Paolo Pasquariello

Tyler Shumway

Cindy A. Shipani

Lloyd E. Sandelands

James P. Walsh

Lynda J. Oswald

Valerie Y. Suslow

Scott E. Masten

Francine Lafontaine

Gerald Davis

Mark S. Mizruchi

Catherine Shakespeare

Reuven Lehavy

Michal Matejka

David W. Wright

Eugene A. Imhoff

Ilia Dichev

Raffi Injejikian

F. Brian Talbot

Sudheer Gupta

Peter J. Lenk

Zeynep Gurhan-Canli

Eugene W. Anderson

Jeffrey Sanchez-Burks

Fiona Lee

Richard P. Bagozzi

Wayne E. Baker

Richard D. Gonzalez

Amitabh Sinha

Uday Rajan

H. Nejat Seyhun

M. P. Narayanan

David J. Brophy

Guojun Wu

Sreedhar T. Bharath

Rosemarie Ziedonis

Arvids A. Ziedonis

Prashant Kale

Judy S. Olson

James R. Hines Jr.

Russell James Lundholm

Joel Slemrod

Michelle Hanlon

Venky Nagar

Shijun Cheng

Roman Kapuscinski

Izak Duenyas

Hyun-Soo Ahn

Aradhna Krishna

Lu Zheng

Clemens Sialm

Sendil Ethiraj

Katherine Terrel

Jan Svejnar

Richard G. Sloan

Patricia M. Dechow

Norbert Schwarz
Christina L. Brown

Susan J. Ashford

Karl E. Weick

Kathleen M. Sutcliffe

Kim S. Cameron

Robert E. Quinn

Claes G. Fornell
M. S. Krishnan

Jie Zhang

Michel Wedel

Gretchen Spreitzer

Jane E. Dutton

Venkatram RamaswamyC. K. Prahalad

Carolyn Yoon

Fred Feinberg
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Disciplines in which I’ve served on dissertation 
committees at Michigan

• Management & Organizations
• Strategy
• Accounting
• Sociology
• Political Science
• Psychology
• Social Work
• English Literature
• Information
• Architecture
• Education
• Natural Resources
• Public Health
• Kinesiology
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Disciplines I’ve done stuff in lately (alphabetically)

• Architecture: Jean Wineman, Felichism Kabo, and Gerald F. Davis, 2009. 
“Spatial and social networks in organizational innovation.” Environment and 
Behavior 41(3): 427-442 .

• Finance: Gerald F. Davis and E. Han Kim, 2007.  “Business ties and proxy 
voting by mutual funds.” Journal of Financial Economics 85: 552-570 .

• Management: Gerald F. Davis, Calvin Morrill, Hayagreeva Rao, and Sarah 
Soule, 2008.  “Social movements in organizations and markets.”
Administrative Science Quarterly 53(3): 389-394 . 

• Paranoid management: Dror Etzion and Gerald F. Davis, 2008. “Revolving 
doors? A network analysis of corporate officers and US government 
officials.” Journal of Management Inquiry 17(3): 157-161.

• Sociology: Gerald F. Davis, 2005. “New directions in corporate 
governance.” Annual Review of Sociology 31: 143-162.

• Strategy: Eric J. Neuman, Gerald F. Davis, and Mark S. Mizruchi, 2008. 
“Networks and industry consolidation in U.S. global banking, 1986-2004.”
Advances in Strategic Management 25: 213-248.

27

The Dow Jones 30 Industrials, 1987

Allied-Signal Eastman Kodak Navistar International

Alcoa Exxon Philip Morris

American Can General Electric Procter & Gamble
American Express General Motors Sears Roebuck

AT&T Goodyear Texaco

Bethlehem Steel IBM Union Carbide

Boeing International Paper United Technologies

Chevron McDonald’s US Steel
Coca Cola Merck Westinghouse Electric

Du Pont 3M Woolworth

Blue = in index in 1930
= gone by 2009
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What’s next? The mashup approach to enterprise

We are here 


