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It Kilpatrick were a CEO, he'd be fired

Ethical errors end corporate careers
quicker than any other mistake

By Davip Hess

at would happen if
Kwame Kilpatrick, who
is accused of having an

affair with his chief of staff and
lying about it under oath, were
the chief executive of a major
corporation or nonprofit group
instead of the mayor of Detroit?
Consider the
cases of Mark
Everson, former

the Amerjcan
Red Cross, and
Harry Stoneci-
pher, former
chief executive of
Boeing. Both
took over orga-
nizations facing troubled times.
The Red Cross was facing crit-
icisms for its handling of Hurri-
cane Katrina and Boeing for
illegally attempting t6 hire a
government procurement offi-
cial. Both CEOs were subsequent-
ly praised for exercising great
. leadership in those difficult
situations and placing their
organizations back on track.

_ The praise soon ended, how-
ever, when both were forced to
retire within days of their orga-
nizations learning that they were
having extramarital affairs with
subordinate employees.

We could debate the fairness.
of the punishment. In each case,
these were consensual relation-
ships, and the organizations did
not appear to be facing any legal
liability from their CEOs’ actions.
We could also debate the busi-
ness case of the punishment.
Before the allegations, both orga-
nizations believed they had final-
ly found a leader to return their
organizations to greatness, and
their private affairs would not
seem to affect their strategic
decision-making.

So why the harsh puni-
shment?
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